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Building an Enterprise of

Happiness logether

Speech by Chairman James Chen at
Everlight Culture Camp in August 2016

In 2015, with advice from Professor PY Chu of National Chiao Tung University, and over one year’s discussion,
Everlight Chemical drew up Vision 2020: “Become a sustainable, innovative global enterprise of happiness
offering green chemical solutions.” This is the goal everyone is working toward.

Vision 2020 and the Enterprise of Happiness

In order to achieve sustainable development, Everlight Chemical decided to pursue expansion very early on. The
company continues to accumulate capital as the foundation for the investment in new enterprises and to remain
resilient to changes in the environment. As competition heats up and demand becomes higher, innovation has
become part of our DNA and a prerequisite for survival.

Providing green chemical solutions is our mission. Everlight Chemical is a leader of the industry for implementing
the concept of green chemical processes from research and development to production. As globalization
continues, we need not only chemical engineers and technological elite but also pioneers willing to explore new
territories.

Since the Honorary Chairman set up Everlight Chemical, the company has dedicated itself to being an
"enterprise of happiness,” helping people feel secure and develop full potential, while contributing to society.
Plant Ill's reception of the Ministry of Labor's 2016 Work-Life Balance Award shows that true success is not just
about work achievement but a balanced life with family, health, and recreation. Now | will talk about how to
build an “enterprise of happiness” in three stages.

1. Overview of Everlight Chemical

Everlight Chemical is a small but well-organized chemical technology firm. In the early ‘70s, the company
responded to the government’s economic policies and started to manufacture substitutes for import, such as
color chemicals, specialty chemicals, pharmaceuticals, electronic chemicals, and toners to support the booming
domestic industry sectors with local supply and profit growth. We have clear growth strategies. Currently,
we are making progress in expansion (capital accumulation and public offering), internationalization (global
strategies and cross-country partnerships), diversification (transformation, upgrade, innovation, and research
and development), and conglomeration.

On the ends of the smiling curve are two high value-adding components: design and R&D on one end and
brand marketing on the other. At the bottom of the curve are manufacturing on one side and assembling
and packaging on the other. The low value-adding components are usually contracted out. However, for the
specialty chemical industry, the combination of production and formulae is part of the core technology, so we
will not give up the production work. Everlight’s strategy is raising the added value of the entire value chain.

Nowadays, businesses have to offer service as well as products. Service is becoming as important
as products. We hope that Everlight will become a company that emphasizes overall solutions and
complete services. This is the way to win over world-class clients and become their partners in the
development of new products. Therefore, we need more professionals who have knowledge of the industry

2016 NO.37 5
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and technological capacities and who are willing to be dispatched around the world to serve our clients. We hope every
new employee will be willing to learn, grow, take up challenges, and help solve problems for clients in every part of
the world.

2. Corporate Culture, Foundation of Sustainability
Corporate culture is like love. Although you can't see it, you can feel it.

Culture is the common values of a group of people. Corporate culture is a business’s sense of value and the
foundation of the business’s sustainable development. Everlight Chemical has a fully developed corporate culture,
expressed in such areas as founding purpose, business philosophy, business principles, positioning, visions, and core
values.

Everlight Chemical has an admirable corporate culture whose core value is “business by integrity and management
by love.” Our corporate image of integrity is based on honest communication and regulation compliance,
steadfast adherence to business agreements and commitments, and compliance with globally accepted
business ethics principles. “Management by love” means trust, respect, care, and motivation. Everlight
Chemical’s corporate culture is based on the Golden Rule from the Bible — “So in everything, do to others what you
would have them do to you" (Matthew 7:12), which is similar to Confucius" maxim “Do not do to others what you do
not want them to do to you.”

Guided by our corporate culture, we pursue excellence and participate in world-class competitions; we promote
character education and enrich employees’ lives; we give employees the ability to make the right decision, develop their
positive thinking, help them establish interpersonal relationships, and give them the courage to take up responsibilities
and challenges. At the Democratic National Convention in Philadelphia in July 2016, US First Lady Michelle Obama said
in her speech, “When they go low, we go high. We do not stoop to their level.” The insistence on maintaining one’s
character is the spirit of Everlight Chemical’s culture. We win the respect of society with honesty; we value teamwork
and mutual respect; we gratefully cherish our blessings and keep improving and perfecting everything we do.

3. New Vision, New Challenge

Lee Kuan Yew, Prime Minister of Singapore and the nation’s founding father, turned Singapore into the greatest miracle
in modern Asia. Reading his last book, One Man’s View of the World, | realized that Singapore is a small country with
immense power. It is a model for us to emulate. | have slightly modified the following passages from the preface of the
book to share with you all:

The world changes rapidly and extensively. Everlight cannot just accept things passively. We have our principles because we
believe that our efforts can gradually influence our surroundings and change the society.

We can make the maximal use of limited space and move among multinational giants. This has always been our way. If we want
to continue doing so, we have to remain alert and adapt to changing situations.

For Everlight Chemical, success depends on three things:

1. Making sure that employees feel secure and dignified working for the company.
2. Fair treatment of all employees.

3. Helping everyone in Everlight to succeed.

Without these three basic, time-proven factors, we will lose our advantage.

Every employee is important. Let us help each other and build an enterprise of happiness together!

2016 NO.37 7
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Everlight Chemical held the 2016 Everlight Children’s Emotion Management Camp to help children

understand emotions, learn emotion management, and develop the right character to turn emotions into

momentum for growth.
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Honorary Chairman Ding-Chuan Chen has made major contributions to
Taiwanese society and industry, gladly handing down his experience and
knowledge. Always cultivating his juniors and guiding them in the right direction,

he is radiant with wisdom and a role model.
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Everlight Chemical Internship, Chung Yuan
Christian University Employment Program
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Students from the Department of Chemical Engineering,
Chung Yuan Christian University, served internships at the
R & D, environmental, production, quality assurance, and
product stewardship departments to get a glimpse of the
chemical industry. After exploring the manufacturing plants,
they toured the headquarters and participated in seminars to
understand the company’s corporate culture and competitive
strategies. The program helped them get closer to their goal of
being employed upon graduation and being competent upon
starting their first job.
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General Manager Wei-Wang Chen Interviewed (O August 18, 2016
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On the subject of “Better Chemistry Better Life,” General
Manager Wei-Wang Chen talked about the transformation
of the chemical industry, trends in the green economy, the
combination of digital textile technology and innovative art,
and the joint effort to become an enterprise of green happiness
as part of Vision 2020.
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Plant IV Receives Green Building Label
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The quiding principles of the design and construction of
Plant IV are “ecology, energy conservation, waste reduction,
and health.” After repeated document reviews and on-site
inspections, the Taiwan Architecture and Building Center
granted Plant IV the Green Building Label. From now on,
Plant IV will continue working toward its vision of a “green
manufacturing plant” and trying to achieve its goal of
Cleaner Production Certification.
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Smart Display and Touch Panel Exhibition 2016
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In response to cellphone manufacturers’ demands, Everlight
Chemical continues developing innovative photoresists for
touch panels. With the theme, “Invisible places determine
how brilliant the world is,” the exhibition invited visitors to
play interactive games, which helped them understand the
importance of Everlight Chemical’s development of photoresists
and its critical role in the industrial supply chain.
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Japan’s Most Famous Chemical Journal

Interviews Everlight Chemical
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(O September 13, 2016
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In an interview with The Chemical Daily about UVA and other
environmentally responsible products and environmentally friendly
management strategies, General Manager Wei-Wang Chen said
that Everlight Chemical has always been dedicated to environmental
protection and the development of advanced green chemicals through
innovative technologies. The company hopes to create a green and
sustainable future with its clients around the world.
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Meeting of Latin America Agents for
Colorants 2016
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The 2016 meeting of Latin America agents for colorants had
a compact agenda with three characteristics: 1. Many third-
generation business owners participated in the event. 2. The
presentations were closely connected. 3. Panel discussions,
including the offering of suggestions, took place immediately
after presentations. All the agents said it was the most fulfilling
agent meeting they had ever participated in.
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Automobiles are getting lighter and more efficient. The

Everlight booth design featured automobile motifs, showing

the applications of UVA products in the automobile industry.

The booth design also represented Eversorb’s ability to protect

plastic materials from UV damage.
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One of the important marketing activities for Everlight
Chemical’s light stabilizers in non-coating industry. With its
strengthin “connecting the future,” Eversorb® has excellent
light-stability and weather-fastness for applications in the
automobile and construction industries.
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Plant II Funds Poster Billboards to Promote
Traffic Safety in School Areas
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Everlight Chemical’s Plant Il is located near the Fulin River. For
the safety of elementary school children and commuters,
the Plant Il took the initiative to fund poster billboards
promoting the safety of adult and child pedestrians along
the roads commonly taken by school children on their way
to school.
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Everlight Chemical’s Plant Il received the Ministry of Labor’s Work-Life
Balance Award for implementing the “Manufacturing Plant of Happiness”
program, which aims to promote physical and mental health through food,
exercise, and recreation. Everlight Chemical is making progress toward its goal
of becoming an “Enterprise of Happiness.”
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Safe and Healthy Diets
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The cafeterias in Plants I, II, lll have an outstanding reputation. All of them are winners of the
Low Carbon Kitchen Award. Everything from the selection of ingredients to menu planning and
preparation methods is meant o safeguard employees’ health and protect the Earth.
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Honorary Chairman Ding-Chuan Chen has made major
contributions fo Taiwanese society and industry by handing down
his experience and knowledge. He is a great role model.
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Better Chemistry Better Life
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Everlight
Chemical

SEKACBTERMHBIRAR
Everlight Chemical Industrial Corp.
106 BdtmAREBLREIR _FR775:5~61%
5~6F, No.77, Sec. 2, DunHua S. Rd., Taipei 106, Taiwan

TEL : +886-2-2706-6006  FAX : +886-2-2708-1254
http:/ /www.ecic.com.tw



